THE DRIVERS?

Improving Retention to Keep
Your Best Drivers for the Long Haul

TURNOVER N THE TRUCKING INDUSTRY

Truck Driver Turnover Rates™ Truck Driver Population’

The trucking industry as a
whole will need to recruit an
average of 100,000 drivers

each year to keep up with
demand!

The truck driver population is
aging: 17% of current drivers
are under the age of 34, and

1% are over the age of 457
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Driver Shortage’
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The American Trucking Associations estimates a shortage of
up to 20,000 truck drivars, compared to the current demand.

Shortage is projected to increass to 239,000 drivers by 2022,

WHY ARE DRIVERS LEAVING?

WAGES: Compared to spending power, driver SIMILAR JOBS: Jobs like
pay = clorvwes S0 since 1990, This & kargely e oui ians with bt
due to reduced milezge, with the average 3 pay, mors benefits and

monthly miles 2t 8,100 today, compared higher quality of life lure
to 10,000 miles/month before the receccion * ing i drivers away from trucking.

Top Reasons Drivers Give for Leaving the Trucking Industry®
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Insufficient Difficult Tirma Awray Unplaasant Difficult to  Restrictive/Invasive Poor Training  Problems with
Pay/Benefits Lifestyle from Home/Family Physical Condition Stay Healthy Regulations Programs Equipment and
Maintenance

COST OFLOSING A DRIVER
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Fleets Pay for Losing Drivers

t can coet 3 flest up to IE-_'::'G to recrurt and train @ new drver®

Drivers are leaving fleets in search of:*

PAY Wages in the for-hire trucking industry have risen 32% since 2003, compared to
34% for the entire private sector. Demand is rising, but pay isn't risimg with it.

Private fle=tec hawe a turnover rate of only abowt 10%, due n

R E LIAB I LITY part to higher pay, regular routes and cchedules that get them

home every night or keep them away for just one night.

Better communication with fleet managers —
co N N Ec I Iv I I Y drivers want a greater connaction with their

company and a more prominent role in it.

HOW TO KEEP YOur BEST DRIVERS

Consider some of the following technologies to help alleviate the pain points that drivers face and encourage them to remain with your fiest.

" IN-CAB TRAINING | MEDIAMANAGER

In-cab training Web Browsing and Meadia Manager applications
applications allow help you maintain relationships with your drivers
drivers to cnmpl.gﬂtg and stay connected while they're on the road.
training during rest iou can send critical information such as safety
periods on the road updates, spedal instructions, and timely
rathar than during t;m'lr Oy ST et [0, 08 of M, Of Joiy

il i S dn_v-ars at all times. Wab bn:!mm_g also allows
bz 2 drivers to stay connectaed with friends and
family while on the road.
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Hours of service and workflow applications provide sfficient trip
planning and record keeping, which takes some pressure off of

your drivers to be responsible for manual record keeping.
A
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Critical event reporting, vehicle
inspaction reports, and in-cab navigation
help prevent accidents, keeping drivars
safer and reducing the burden

of non-driving activities.

Orifer health education
and incentives, like
healthy eating programs
and information,

and enrollment in
programs like TCA's
Weight Loss Showdown.

WEIGHT LOSS
In-cab scanning and
printing give your
drivers an office on the
road, so they don't
hawe to waste time
searching for printing
and scanning facilities.
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To learn more about how mobile fleet

management can help improve driver omn Itra CS

retention, visit www.omnitracs.com. innovation. driven,



